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SEND Harnham Infant School Offer
Aim

Every child has the right to learn in a loving environment with plenty of laughter, to have the opportunity to lead and to benefit from linking with the community.

Principles

· A person centred approach - At Harnham Infant’s we know that this will look different for each child and many strategies and adaptations might be employed for each child to be successful. 
· A Plan – Do – Review approach – teachers plan for individual children alongside group planning, deliver an inclusion friendly environment and set new targets in response to learning.
· Partnership with parents – Parents are the foremost educators of their children and must be involved at every level.  Children will achieve the most success when the school, parents and partnership with all agencies work together in the best interest of the child.
Context

Harnham Infant School is an average sized school.  We have an ‘average’ percentage of children identified with special education needs.  We ensure that any child that needs additional support receives this quickly and that all children that need referral to partnership agencies are done so promptly.  

Teaching standard number 5 states: 

Adapt teaching to respond to the strengths and needs of all pupils

· know when and how to differentiate appropriately, using approaches which enable pupils to be taught effectively. 

· have a secure understanding of how a range of factors can inhibit pupils’ ability to learn, and how best to overcome these

· demonstrate an awareness of the physical, social and intellectual development of children, and know how to adapt teaching to support pupils’ education at different stages of development
· have a clear understanding of the needs of all pupils, including those with special education needs; those of high ability; those with English as an additional language; those with disabilities; and be able to use and evaluate distinctive teaching approaches to engage and support them. 

The Head Teacher and Special Educational Needs co-ordinator (SENCo) monitor that all teachers are successfully addressing this standard through regular moderation.

At Harnham Infant School we provide a learning environment that enable every child to access a curriculum which is both relevant and challenging to them through the following provision: 

Quality First Teaching

· Inclusion friendly environments e.g. visual timetables, space to calm, accessible resources.

· Regular training,

· Personalised planning,

· Initial assessment e.g. WIPD quick checker, WESFORD

Parents can support children by:

· Reading with the children every day

· Reading the school blog to engage with learning

· Support children in home learning activities.

Additional classroom strategies or interventions

· Provision maps are used to highlight interventions beyond quality first teaching
· Provision for medical needs/allergies/impairments through the school policy

· Provision of specialised teaching and learning spaces – The Den

· Access strategies including templates, frames, ICT and Makaton

· TA support with delegate funding – this may include some 1:1 TA support, lunchtime support, support for successful playtimes and social skills groups.

· Additional arrangements for transition e.g. more visits to new school, photo books for familiarity.

Parents can support children by:
· Communicating needs and changes in the home environment.

· Attending meetings and making contributions

· Working in partnership with the school to access further advice and support.

Personalised Learning Plans and Provision Maps

If a child has needs that involve outside agencies in supporting with learning programmes, these are incorporated into classroom planning and delivered within the classroom wherever possible.  It may also include specific Speech and Language therapy programmes, advice from the Educational Psychologist, behaviour support services, occupational therapist, physical impairment service or physiotherapist.
Working with Outside Agencies

The Local Authority has a Local Offer for children with SEN under the new 0-25 Code of Practice.  Referrals can be made in consultation with the inclusion team and parents to a range of services.

If a child needs a range of outside agency involvement and more than 15 hours support in school a SEND worker form the local authority will be assigned and together a non-statutory ‘My Plan’ will be written.  This will begin a ‘Team around the Child’ a person centred meeting with a ‘One Page Profile’ being created for the child contributed by all agencies involved.  It may be that at a further date the One Page Profile becomes a Statutory My Plan.

Parents can support children by:

· Attending meetings

· Attending training

· Communicating the needs of their child

· Providing links between agencies.

To support the needs of the children at Harnham Infant School we offer:

Speech and Language
We work closely with the Speech and Language Therapist team to provide programmes for those with disordered or delayed and or speech and language skills.  Our teaching assistants then follow up the therapists programmes in schools.

Emotional Support

We employ a range of strategies and resources to support children in the classroom for example ‘How are you feeling’ charts.  For children that need extra support with their emotional needs we have a nurture room ‘The Den’ (please see below)

Cognitive support  
We aim to meet children’s needs through differentiated planning and teaching.  If a child requires extra support is not making expected progress we can offer additional interventions e.g. Read, Write Inc.  Our SENDCo has dedicated time to support individual children or small groups in achieving specific targets.  This support is usually short term to fill gaps in children’s learning.

Behavioural Support

We believe all behaviour is either a sensory need or a communication need. We aim to find out what the child needs in terms of their senses or what the child is trying to communicate. We use individual behaviour plans and sometimes where health and safety of children or adults is compromised children may be removed from the classroom.  
Social Communication Support

All our classroom support children with social communication needs e.g. visual timetables, clear expectations, access to time out.

Physical/medical needs

We work with parents and in consultation with the LA Team to enable us to make any reasonable adjustments needed to cater for children with physical impairment and or medical needs.  We expect children to come to school independent in toileting skills as a general rule.
The Nurture Room – ‘The Den’

· The Den at Harnham Infant School is a homely place where all children can feel safe and secure.  
· The Den will provide suitable learning challenges for the children and the staff will respond to the learning needs of the children.
· The Den aims to help the children to overcome barriers to learning which will enable them to be in a ‘better place’ to achieve academically. 
· The Den will be open from 9.00am until 11.45am every morning.

· There will be a maximum of 8 children in The Den. Each one will have been invited to join.
Principles of the Nurture Room

· Children’s learning is understood developmentally

· The classroom offers a safe base

· The importance of nurture for the development of self-esteem

· Language is a vital means of communication

· All behaviour is Communication

· The importance of transition in children’s lives
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